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Trusted by brands like Wells Fargo, 3M, and Mayo Clinic,
Brandi Olson believes that you shouldn’t have to choose

between doing good, important work, and your own
humanity. As the best-selling author of Real Flow: Break
the Burnout Cycle and Unlock High Performance in the New
World of Work she knows that the best way to solve big
problems, to innovate, and to deliver out of this world
value is through teams who are deeply engaged, high
performing, and actually happy. And that the quickest
route for leaders to cultivate engaged teams who are doing
great work is by not adding free frozen yogurt in the lobby,
but by creating cultures where people are learning
together faster and better. So that when change happens,
as it always will, your organization isn’t just reacting to
change, you are leading change. She currently leads
practical consulting at The Olson Group and is the founder
of Real Work Done.

Brandi works in the intersection between learning,
organizational agility, and human-centered design. She has
over 15 years of experience consulting with leaders across
diverse sectors who share a commitment to people,
learning fast, and doing good in the world—from nonprofits
to universities to global Fortune 50 companies. Brandi
studied organizational learning and change at
Northwestern University, holds a Master of Education from
the University of Minnesota and has extensive training in
human-centered design and Lean-Agile transformations.
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MY PHILOSOPHY

After a decade of working with leaders and teams at
organizations from Fortune 500 companies,
universities, and nonprofits, the most important |
thing I've learned is that a good strategy is only as i
good as the real work it generates. This is why
leaders hire consultants. It's why they spend small
fortunes on education and consulting and team
building and conferences, and...and...and...

But again and again one theme runs through: At the
end of an engagement, it’s still hard to make change.
Why? Because leaders can barely tune-in. They miss
pieces of great info, because they're simply busy and
the work doesn’t stop just because they decided to
do some training with their teams. Then they wind
up heading back to work even farther behind than
they were when they started.

But what if you could learn, get real work done
AND come out AHEAD?

What if you could build skills and solve problems
AT THE SAME TIME?

This is what Real Work Done is all about.
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MEDIA COMMENTARY & INTERVIEWS

Brandi is an experienced and savvy guest and interview subject.
She specializes in making complex ideas accessible to broad
audiences without compromising originality or intellectual rigor.

SAMPLE TOPICS

« Responding to change without burning out

¢ Scaling the right things for better outcomes
+ Designing and leading high performing teams
« What agility means in a post-pandemic world

SAMPLE QUESTIONS

e How can leaders prevent burnout for themselves and their
teams without lowering expectations?

« How and why is organizational multitasking the death of
productivity and high performance?

« How can leaders create a culture of both well-being AND
exceptional outcomes?

« What does it mean to scale the right things when your

business is growing fast? What are common pitfalls when it
comes to scaling growth?
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ABOUT THE BOOK: SUMMARY

Thanks to organizational multitasking, organizations are flooding from the
pressure to do it all. But there is an unexpected solution to achieve high-
performance once again. Organizational agility expert Brandi Olson brings front
and center what happens when an organization chases too many priorities
simultaneously. Featuring extensive interviews with organizational leaders, Real
Flow demonstrates the principles of flow that will create the environment teams
need to achieve and sustain high performance. Integrating cognitive science,
organizational agility, and Lean principles, this is your guide to deliver exceptional
value and enable people to be happy, healthy, and engaged in their work.

Discover:

e The costly link between competing priorities, multitasking, and burnout and
why no amount of vacation, self-care, or team-building activities will solve it.

e How to embrace the ecosystem paradigm and the direct impact it has on an
organization’s ability to adapt, change and thrive.

« Strategies to remedy the burnout problem that don’t involve doing less,
expecting less or shrinking the to-do list.

« How to redefine performance to maximize human potential for the long-term
over the short term and what that will do for your teams.

e The essential practice of limiting work in progress to improve the flow of
value, plus the radical effect it has on solving the challenges your organization
is facing.

Leaders don't need to choose between good work and their teams’ well-being.
Leading a high-performance organization depends on happy, healthy people. Read
Real Flow and cultivate an evidence-driven approach to design a high-performing,

agile organization, improve employee retention, and stop the burnout for good.
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ABOUT THE BOOK: DETAILS & DOWNLOADS
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Title: Real Flow: Break the Burnout Cycle and Unlock High Performance
in the New World of Work

Publisher: Star Blazer Press

ISBN 13: Paperback: 979-8-218-01842-9; ebook: 979-8- 218-01843-6
Format: Paperback, ebook

Price: Paperback $17.99; ebook $9.99

Pages: 238 Publication Date: October 5, 2022
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“I'THOUGHT | KNEW EVERYTHING ABOUT
PRIORITIZATION BUT | WALKED AWAY
WITH A TOTALLY DIFFERENT PERSPECTIVE.
FANTASTIC!”

- Senior Director, Fortune 100 Company
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"I probably owe Brandi
Royalties for how many
time | use her concepts."
~ Partner, Management
Consulting

“My whole company fell in
love with Brandi because
of her energy and
expertise. I'm still in awe
about how so many of us
shifted our thinking in
such a short time."

~ A Happy Financial
Services Executive
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“Jargon-free insights that I
share all the time.”
~ Chief of Staff,

Manufacturing

“Helps me improve human,
team, and business
performance, every single
time.”

~ Chief People Officer,
Health Tech Startup

N

“The last two and a half years of
growing this sales team has
oftentimes felt hopeless. No sales
or business coach has had the
answer to our problems and for
the first time, we feel both
optimistic and excited about
what's to come."

~ Founder and Sales Director at
Marketing Agency
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TO BOOK BRANDI FOR YOUR EVENT

Please email Brandi's team at
hello@realworkdone.com to
set up an interview or
appearance with Brandi.

Brandi Olson
RealWorkDone.com

Done.com | Hello@RealWorkDone.com | LinkedIn: brandiolson


mailto:hello@realworkdone.com
https://realworkdone.com/
https://realworkdone.com/
mailto:hello@realworkdone.com
http://www.linkedin.com/in/brandiolson

