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THE FLOW QUIZ

Grab a pen and paper to keep track of your score. The person 
with the highest score at the end of the game will earn the 
coveted team title: Flow Master (or create your own title!)

Open up your calendar so you can see the last full week 
that you worked. Jot down your points as you go along, and  
tally them up at the end.

ROUND ONE:
• How many meeting-free blocks of time of at least an hour (during regular working hours) 

did you have? Give yourself 2 points for each.

• How many breaks between meetings of at least 30 minutes did you have? Give yourself 1 
point for each.

• Count up how many projects you’re working on right now (however you would define 
projects). If that feels like a manageable number to you, give yourself 5 points.

• Take a moment and think about how many days in the last week you closed out your work 
day feeling satisfied with what you were able to accomplish. Earn 2 points for each.

Quick check-in: What’s your total right now?  
[Write it in the chat or do a quick round robin to hear everyone’s total points.]

ROUND TWO:
• For every 2 hours of back-to-back meetings, subtract 1 point.

• For every day where you had more than 4 meetings total, subtract 2 points.

• For every day where you ended the day feeling exhausted or frustrated, subtract 2 points.

BONUS ROUND:
• Give yourself 5 points for every 2+ hour block of meeting-free work time

• If you have a mechanism for prioritizing your to-do list, give yourself 5 points.

• Give yourself 1 point for every person you’ve collaborated with in the last week AND the 
collaboration felt productive.

What’s your total score? Share it with the team. [Crown the Flow Master!]

Optional follow-up question: 
What jumped out to you as you revisted your experience of working over the last week?

CLICK HERE FOR A VIDEO NOTE FROM BRANDI

https://youtu.be/RB6lWsWR6mg
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Turn Real Flow 
into Action with 
Real Work Done.

My name is Brandi Olson. And after a 
decade of working with leaders and 
teams at organizations from Fortune 
500 companies, universities, and 
nonprofits, the most important thing I’ve 
learned is that a good strategy is only as good as the real work it generates.

This is why leaders hire consultants. It’s why they spend small fortunes on education 
and consulting and team building and conferences, and…and…and…

But again and again one theme runs through: At the end of an engagement, it’s still 
hard to make change. Why? Because leaders can barely tune-in. They miss pieces of 
great info, because they’re simply busy and the work doesn’t stop just because they 
decided to do some training with their teams. Then they wind up heading back to 
work even farther behind than they were when they started.

But what if you could learn, get real work done AND come out AHEAD?

What if you could build skills and solve problems AT THE SAME TIME?

This is what Real Work Done is all about. And we’d love to work with you.

Get to know us at Real Work Done. 

Be part of the conversation by following Brandi Olson on LinkedIn.

https://bit.ly/3RI7k18
www.linkedin.com/in/brandiolson

